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1953 Thebut de la realisalion du raccordement de chemin de fer de
Tébassa — Djehel-Cnk
1906 Nationalisation des mines d"Algérie.
| 967 Création de 1a Société Natonale de la Recherche et 4o 1a Génlogie
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1823 Restructuration de la SONARERM,
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FERFIIOE.
1953 Formeture de la Mine do fer de Benl-Saf {gnusement des
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Abstract: This study aimed to identify the role of the organizational climate in achieving organizational excellence
in the somipher Foundation, Tebessa, as the elements of the organizational climate were represented in:
organizational structure, leadership style, incentives, participation in decision-making, and to achieve the objectives
of the study, a questionnaire was developed for the purpose of data collection and distribution. On a sample
consisting of a user in the center of the study, and the number of retrieved questionnaires was 20 valid for statistical
analysis, as we relied in analyzing the data contained in the questionnaire on the Statistical Package for Social
Sciences (SPSS) program through the use of some statistical methods appropriate to the study’s hypotheses and
questions, including: calculating averages and standard deviations, Calculating the validity of the questionnaire
through the Alpha Cronbach factor, and the study showed that there is a role for the organizational climate and the
organizational structure, leadership style, incentives, participation in decision-making in achieving organizational
excellence. The study concluded with a set of recommendations, the most important of which are: The institution
must confirm the importance of the prevailing organizational climate And constantly reviewing its dimensions to
enhance its positive aspects and address its negative aspects in the organization and try to confront them and
overcome them It also provides an appropriate organizational climate that contributes to the consolidation of the
concept of organizational excellence among all users of the institution.

Keywords: organizational climate, organizational excellence, SOMIPHER Foundation, Tebessa
Province,
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